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Welcome to Troop 975 Patrol Leader Council

INTRODUCTION

It's official you’re now a leader. As a troop leader you are expected to attend Patrol
Leader Council Meetings, Patrol Meetings, Troop Meetings and Outdoor Activities. As a
member of the Patrol Leader Council you are expected to help your troop by keeping
member of your troop informed, encourage and assist your fellow scouts with
advancement and set a good example to other scouts by having a positive attitude,
showing scout spirit and wearing the Scout Uniform. As a member of the Patrol Leader
Council for Troop 975 it will be you're responsibility to plan and lead all troop meetings
and activities.

PATROL LEADER COUNCIL GUIDE

A Boy Scout troop is made up of many different kinds of people. Some are older, some
are more experienced, some are leaders and some are learning the qualities of
leadership.

Being a Patrol Leader is more than an honor it is also a responsibility. Leadership can
be a lot of fun and your role as a patrol leader may prove to be one of the most
memorable parts of your scouting career.

The members of your patrol will come to depend on you for direction and will follow your
orders - once you have proven yourself to them. The patrol leader's patch is recognition
for what you are and not a symbol of your popularity. Very often the best leaders are not
the most popular, but they are the most remembered.

This Patrol Leader Council Guide is intended to provide you the Scout information on
how to run a patrol council meeting, a patrol meeting, a troop meeting and plan your
outdoor activities.

There are five major areas that we will cover in this guidebook where your skills as a
Patrol Leader will be needed the most. They are:

Troop Leadership Structure

Patrol Leader Council & Patrol Meetings
Troop Meeting Activities and Games
Ceremonies

Camping

abhwd =

TROOP LEADERSHIP STRUCTURE
The overall leader of the troop is of course the Scoutmaster. He is responsible for the

general activities of the troop including instruction, advancement, troop and patrol
activities, as well as general supervision in helping the boys to run the troop.
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Next in line is the Senior Patrol Leader. The SPL is the most experienced scout who
has a thorough understanding of all scouting activities and principles. He reports to the
Scoutmaster and gives direction to the patrol leaders and his Assistant Senior Patrol
Leaders who helps the SPL in the running of the troop and is next in line in case of
absence of the SPL.

The Troop Guide has a very important leadership role. Although he does not have
boys reporting to him directly, he is responsible for teaching and encouraging the patrol.
The Troop Guide works with an Assistant Scoutmaster that has been assigned by the
Scoutmaster to help the patrol.

The Patrol Leader provides the guidance and direction for his patrol of four to ten
scouts. It is his responsibility to assign tasks for his patrol on campouts. For example,
the Patrol Leader assigns who sets up the patrol's tent, who prepares the fire, who
cooks and who cleans. The Patrol Leader reports directly to the Senior Patrol Leader
and may look to him or his assistant for help. It is the purpose of this guide to help you
as a Patrol Leader to understand what to do. As time goes by you will enjoy the
rewards of leadership which include the personal satisfaction of seeing your patrol
operating well, gaining respect from your friends in the troop and the chance to advance
through the higher ranks.

The Assistant Patrol Leader has the task of helping the Patrol Leader to carry out his
directions to the patrol. He also helps to supervise as well as participate in the various
activities and jobs assigned by the Patrol Leader. The Assistant Patrol Leader reports
directly to the Patrol Leader and is next in line to run the patrol in the absence of the
Patrol Leader.

Our Patrols serve as the building blocks of Troop 975. The Senior Patrol Leader,
Assistant Senior Patrol Leaders, the Patrol Leaders make up the Patrol Leaders
Council.

Scoutmaster

Junior
Assistant
Scoutmaster

Assistant
Scoutmaster
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ANNUAL TROOP PROGRAM PLANNING CONFERENCE

The Annual Troop Program Planning Meeting takes place in August of each year.
During the annual program planning conference, members of the patrol leaders council-
not the adults leaders-are responsible for planning all troop activities for the upcoming
year. This conference is organized and conducted by the Senior Patrol Leader. During
this conference the Patrol Leader Council will:

e Select the troops program and features for the coming year
e Develop a program calendar that includes dates of troop activities, holidays and
school events

Once the program has been planned the Senior Patrol Leader with the assistance of the
Scoutmaster will present the annual plan to the troop committee for its support. Minor
revisions might be suggested abd the Senior Patrol Leader will consult with the patrol
leaders council to make appropriate changes.

PATROL LEADERS COUNCIL MONTHLY MEETING

The Patrol Leaders Council meets every four weeks to put into action the program
feature for the coming month. The PLC can review the program feature and complete
the plans for all of that month's troop meetings. The senior patrol leader will assign
responsibility for specific portions of each troop meeting to particular patrols. Members
of the PLC can discuss and finalize plans for the month's campouts or other troop
activities and ensure that all members of the Patrol Leaders Council understand the
roles they are to play.

The Scoutmaster attends Patrol Leaders Council meetings as an observer and a
resource. At the end of each meeting the Scoutmaster will close the proceedings with a
general assessment of the meeting's important points, then offer positive reinforcement
for all that went well.

The Parts of a Patrol leaders' Council Meeting

1. Opening and Call To Order
Start the meeting on time with a simple opening ceremony such as reciting the Scout
Oath or Pledge of Allegiance.

2. Roll Call and Reading of the Minutes
Ask the troop scribe to call the roll and read the minutes from the previous meeting.
Council members may make additions or corrections to the minutes before
approving it as part of the council's permanent record.

3. Patrol Reports
Each patrol leader should be prepared to make a report on the progress of his
patrol. His report should include information about new members, advancement
progress, and anything the patrol has done since the last patrol leaders' council
meeting.
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. Old Business

Take up any discussion items left unresolved at the last patrol leaders' council
meeting. When necessary, bring matters to a close by asking for a vote.

. Big Event Planning

Review and discuss the big event related to the upcoming month's troop program
feature. While the event itself will have already been determined during the troop
program planning conference, details may need to be worked out. Determine the
who, what, where, when, why, and how of the event. Patrol leaders can add to the
discussion by voicing ideas raised by their patrols.

. Troop Meeting Planning

Distribute Troop Meeting Plan sheets for each of the month's troop meetings. (The
plan sheets can be found in the BSA publication Troop Program Features.) As you
and the patrol leaders' council review plans for each of the month's four meetings,
assign responsibilities for portions of the meetings, taking care to distribute the load
equally among the patrols and troop leaders. Be sure to plan three levels of skills
instruction for each meeting so that all age groups will be equally challenged.

. New Business

This portion of the meeting is devoted to discussions of items not previously on the
agenda. A patrol may be requesting permission to embark on a patrol hike, for
example, or the opportunity for a special troop service project may have recently
come up. Among the issues to be addressed by the patrol leaders' council are any
disciplinary problems within the troop. The troop's youth leaders can consider the
best ways to encourage appropriate behavior by each Scout and develop strategies
for dealing with any instances of inappropriate behavior. Information about more
serious behavior problems should be passed on to the Scoutmaster and troop
committee so that they can handle the situation, often by meeting with the Scout and
his parents or guardians.

. Scoutmaster Minute

Up to now the Scoutmaster probably observed the patrol leaders' council meeting
and asked a question or two, but otherwise allowed you to run the meeting and
guide the agenda. As a closing to the meeting, the Scoutmaster can share some
constructive thoughts on what has happened and offer an upbeat, supportive
Scoutmaster's Minute to provide a sense of completion to the proceedings.

PATROL MEETING

Patrol Meetings can be held at home between troop meetings, during troop meetings
during patrol time, or during campouts. Patrol meetings are to deal with taking
attendance, collecting money for food or dues, planning a patrols involvement in
upcoming outings and troop meetings, selecting menus for hikes and campouts, filling
out duty rosters for campouts, assigning patrol members specific task, and working out
other details for the smooth operation of the patrol. Patrols can also get together for
working on patrol yells, making a patrol flag, scout skills, and just plain having fun.
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TROOP MEETING ACTIVIITES & GAMES

Of course the troop cannot function without regular troop meeting. It is vital though, that
the troop meetings are interesting and fun. It is up to the PLC and the Scoutmaster to
decide the activities of the upcoming troop meetings.

The troop is made up of several patrols and it can be a lot of fun to have inter-patrol
competitions over a variety of different skills dubious or otherwise to see who is the
best. Recognition is important. When one of your patrol members excels tell him so. It
will make him feel good about what he is doing and it will make you feel good too. It is
amazing what a little encouragement will do for you and your patrol members.

Competition is an important and fun part of scouting. It is fun to compete against other
patrols and when we are given the opportunity, against other troops. Competitive
games will give experience that can be applied to real life situations as well as the
chance to win awards, prizes and recognition for the troop, your patrol and you.

It is up to you to get and keep your patrol members interested and to keep them
participating. You may find that a particular boy is reluctant to join in. Give him some
encouragement. It may be because the activity involves some things that the boy does
not know how to do. This can be a great time for you to show off your skills by teaching
him. It may be that he feels silly at first, but once you get him started he will feel good
about it, and again, so will you.

CEREMONIES

One of the most important parts of a troop meeting is the opening ceremony. The
opening ceremony sets the tone for the rest of the meeting. If it is taken seriously, you
will have a better chance that your patrol will cooperate with you and the rest of the
troop for the rest of the meeting. If there is no opening ceremony, or if it is done in an
offhand or silly manner, the odds are that the rest of the meeting will follow the same
pattern.

If the structure of the meeting is not maintained and chaos sets in, you will not only have
a lousy meeting; you will have a boring meeting. You as a Patrol Leader are the first
line for maintaining order. The SPL or Scoutmaster should not have to deal with your
patrol members unless you are having a problem.

Once you have the attention of your patrol members and they are in formation for the
opening ceremony, you will discover that the best form of leadership is leadership by
example. Your patrol members will follow your lead once you set them to order. You
can set a good example by a crisp scout salute or sign and by repeating whatever the
opening is clearly and loudly enough so that your patrol can hear you.

There will be occasions when your patrol will be asked to lead an opening or closing

ceremony. It will be your job to assign various tasks to the patrol members such as
color guards and speaker. When you have the chance to do a ceremony, don't make it
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too complicated. There is an old saying, "Less is more". You will find this very true
when a ceremony is so complex that people lose interest or the participants make
mistakes.

You will be surprised when you see the results of what you can accomplish by having a
good opening and closing ceremony at any important scouting occasion.

CAMPING

Scouting is to a large extent an outdoor activity. There is an old scout saying, " You can
take the Scout out of camping, but you can't take the camping out of Scouting!". A large
portion of the fun that we have takes place outdoors. All different types of camping can
be fun if everyone is prepared. It is the job of the Patrol Leader to see that his patrol is
properly organized and that the patrol campsite is set up in a proper and safe fashion.
We will go over in some detail what you should be looking for in camp and how to
assign various jobs such as camp setup, cooking, fire, cleanup, etc.

Remember, if things are forgotten like food or other essentials we don't leave the woods
to go back for them. Remind your patrol members to always " be prepared! ".

Campsite Preparation on Arrival
First thing! Hang up the duty rosters! Let there be no doubt in any one's mind what they
have to do! Put the duty rosters where everyone can see them.

One thing that you want to avoid is having too many patrol members trying to do the
same job. If you have boys standing around with nothing to do because there are too
many of them trying to do the same thing, you will lose their attention. Once you have
lost their attention it is very hard to get it back again. Assign jobs so that everyone has
something to do as soon as you arrive at the campsite.

Do try to be aware of who needs or wants to work on second or first class requirements.
Finally, your tents should be up, gear stowed and fire started before you begin any other
activities.

Arrival is an important time to keep the members of your patrol from wandering off. The
natural tendency will be for them to goof off first and worry later. Don't let them.

Tents
Assign two to three people to set up the tents. If you are using more than one tent
for your patrol then still have the same team put up the tents. Less is more,
remember?

Fire

Assign two scouts to gather tinder, kindling and firewood. Assign one scout to build
the fire lay and to get the fire going.
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Dining Fly
The dining fly is actually the first thing that should be set up. In the event of rain
you will need the fly to store the patrol's food and equipment so it doesn't get wet
while you set up camp. Two people are just right to set up the poles and fly

properly.

Ax Yard
The ax yard is the woodcutting and chopping area and should be clearly marked by rope.
For safety reasons only one scout should be assigned to the ax yard, and only he should be
allowed into the yard. The scout assigned can vary as the need arises.

Cooking
If you are doing patrol style cooking be sure to have the various jobs worked out on
paper before you arrive at camp. You should have every one's job posted for each
meal for all to see. The meal jobs should be rotated from meal to meal. If the jobs
are not posted, you can be sure that the only thing any one will show up to do will
be to eat and then they will disappear!

If a scout is working on his first class cooking requirement he is to prepare the job
roster for cooking on his own. You can give him advice, but let him do the job.

The jobs that are to be assigned for each meal are as follows:
HEAD COOK - prepares meals and washes utensils used for preparation.

ASSISTANT COOK - Helps head cook as requested. Prepares water for dish washing
and supervises meal cleanup.

HEAD KP — Supervises meal cleanup. Washes dishes, utensils, pots and pans used
for eating and preparation of meals.

ASSISTANT KP — Helps head KP as requested with washing dishes, utensils, pots and
pans.

FIRE - Cares for and prepares equipment used to cook on and keeps fuel or firewood
ready if needed.

SITE CLEANUP - Cleans up eating area at campsite and maintains latrine.
WATER - Gets drinking water and prepares water for dishwashing.
Campsite Inspections

Check campsite using campsite inspection form. Remember, you are the leader. Your
patrol will be looking up to you as an example, as well as for your help and direction.
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ATTACHMENTS

The following attachments have been prepared to help the Patrol Leader Council with
the Troops Program.

Agenda for PLC Annual Program Planning Conference — This Agenda is to help
the Patrol Leaders Council for their annual program planning.

Program Features — This is a list of the different Program Features and resources
to assist the Patrol Leaders Council with planning the troop meetings and outings.

Agenda for the Monthly PLC Meeting — This Agenda is for the Monthly Patrol
Leaders meeting. The PLC meeting should follow this agenda so that all items of
business are covered.

Troop Meeting Planner — The Troop meeting planner is to be used by the PLC to
plan the weekly Troop meetings.

Agenda for a Patrol Meeting — This Agenda is to help the Patrol Leader plan a
meeting and guide the Patrol Leader through the meeting as it unfolds.

Patrol Duty Roster — The Patrol Duty Roster is to be used by individual Patrols to
assign duties for upcoming activities.

Patrol Menu Planner — The Patrol Menu Planner is to be used by patrols to help
plan their outing meals and shopping list.

Packing List — Typical packing list for Summer Camp, Backpacking Trips, and
Weekend Campouts.

Camp Site Check List — Checklist for inspecting a model campsite.

Resource Guide — This show what documents are available for resources to you as
a Junior Leaders. The troop has access to all these documents.

Troop Roster — Troop Roster by Patrols, Junior Leaders, Adult Leaders. This list
provides phone numbers of troop members.

Troop Calendar — The calendar is to be used to help you keep informed of all troop
activities so you can plan your schedule.

Advancement Information — These advancement sheets are so you can track the
scouts advancement to first class. The requirements for Scout through First Class
are also broken by a number of categories so that you can plan advancement with
your patrol.

Attendance Sheets — The attendance sheets are for tracking your patrols
attendance at meetings.

Junior Leader Job Descriptions — This attachment describes the responsibilities of
all the leadership positions within the troop.
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