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Welcome to Troop 975

INTRODUCTION

Welcome to the Boy Scouts of America and Troop 975. By becoming a parent of a Boy
Scout, you are letting your son begin his adventure in Scouting. Boys joining the Boy
Scouts of America have high expectations. They can hardly wait to go on hikes and go
camping. They are eager to master the skills of Scouting and to put into practice what
they are learning. They want to share experiences with their friends. They anticipate
challenge, adventure and recognition for their achievements.

PARENTS GUIDE

The Parent Guide is intended to provide information on Scouting, advancement,
organization of the Troop, the activity program, finances, and your role as parents.
CURRENT MEETING SCHEDULE

Troop Meetings - All Scouts. Each Tuesday 7:00-8:30 pm at Joe Michell School, 1001
Elaine Ave. in Livermore. We do not have regular meetings during summer months,

spring break and over the Christmas and New Year's holidays.

Patrol Leader’s Council - Senior Patrol Leaders, Patrol Leaders, Scoutmaster. First
Sunday 7:00-8:00 pm.

Parent Meeting - All parents, Committee Officers, Scoutmaster, Assistant
Scoutmasters. Second Monday 7:00-8:30 pm.
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THE AIMS OF SCOUTING
What is Scouting?

Basic outdoor skills, self-reliance, first aid, citizenship, leadership, and how to get along
with others are all important things a Scout learns in the Boy Scout program. But more
importantly, Scouting strives to give Scouts the opportunity to develop character.

It is the mission of the Boy Scouts of America to prepare young people to make ethical
choices all their lives by instilling in them the values of the Scout Oath and Law.

Scout Oath
On my honor | will do my best
To do my duty to God and my country
And to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
Mentally awake, and morally straight.

Scout Law
A Scout is trustworthy, loyal, helpful,
friendly, courteous, kind, obedient,
cheerful, thrifty, brave, clean and

reverent.

The goal of Troop 975 is to help boys develop into honorable men. Scouting values can
be incorporated into a Scout’s home, school, and religious community.

The Aims of Boy Scouting form the foundation for our troop and they represent the long
term outcomes we want for every Scout.
The Aims of Scouting are:

|. Build Character Development

Il. Foster Citizenship

lll. Develop Mental and Physical Fitness

Troop 975 Parent Guide 3



Character Development
Character encompasses a Scout's personal qualities, values, and outlook. Scouting
strives to help a Scout grow in the following ways:

He becomes confident but is not conceited.

He is honest with himself and others.

His personal appearance shows that he respects himself.

He develops special skills and interests.

He can take care of himself, especially in emergencies.

He can be counted upon to do his best, even in difficult situations.
He practices his religious beliefs.

He respects other people regardless of their differences.

Character is what you do when no one is looking.

Citizenship Training

The Scouting program allows Scouts to practice good citizenship by living and working
among others in a troop with rules based on the common good. Each Scout is further
encouraged to do the following:

Learn about and take pride in his national heritage.

Develop an understanding of the social, economic, and governmental systems of
which he is a part.

Be of service to others.

Have knowledge of and respect for cultures and social groups other than his
own.

Be aware of community organizations and their functions.

Appreciate the environment and seek to protect it.

Mental and Physical Fitness
People get the most out of life when they are mentally and physically fit. Scouting
motivates each Scout to work toward these goals:

Troop 975 Parent Guide

Improve his general physical condition through exercise and participation in
vigorous activities that might include outdoor adventures and sports.

Eat properly, get enough sleep, and follow other habits for good health.
Keep his weight within a healthy range.

Reject experimenting with tobacco, alcohol, and illegal drugs, or with other
activities that can be harmful to himself or others.

Strive to be mentally alert.

Use good judgment and make sound decisions.

Train himself to be resourceful in solving problems.



THE METHODS OF SCOUTING

The Boy Scouts of America uses eight fundamental methods to meet the Scout’s hope
for fun and adventure, and to achieve Scouting’s aims of encouraging character
development, citizenship, and mental and physical fitness.

The methods of Scouting are:

The Ideals

The Patrol Method

The Outdoors
Advancement
Association with Adults
Personal Growth
Leadership Development
The Uniform

Method | - The Ideals

The ideals of the Boy Scouts of America are spelled out in the Scout Oath, Scout Law,
Scout motto, and Scout slogan. Boy Scouts and adult leaders who incorporate these
ideals into their daily lives are said to have Scout spirit. Scout meetings and Scouting
activities reinforce the ideals of Scouting through the message of a Scoutmaster's
Minute and in the form of new understandings the Scouts discover for themselves.

Method 2 - The Patrol Method

Within the larger community of the troop, the patrol is a Scout's "family circle." Each
patrol helps its members develop a sense of pride and identity. The Scouts themselves
elect their patrol leader, divide up the jobs to be done, and share in the satisfaction of
accepting and fulfilling group responsibilities.

Method 3 - The Outdoors

Boys join Scouting for the challenge, the excitement, and the fun. Much of Scouting is
designed to take place outdoors in settings where Scouts can find real adventure.
Outdoor activities put the sizzle into Scouting. They keep Scouts coming back for more.
A troop with a strong outdoor program is well on its way to finding success in all areas.

Method 4 - Advancement

The Boy Scouts of America believes that a Scout should receive recognition for his
achievements. The requirements for the ranks of Tenderfoot through First Class
prepare Scouts to take full advantage of all that Scouting has to offer. Earning merit
badges allows them to explore many fields, helps them round out their skills, and
perhaps introduces them to subjects that will become lifelong interests and rewarding
careers. In addition, advancement sets a pattern of setting positive goals and reaching
them throughout life. Star, Life, and Eagle requirements focus on service to others and
developing leadership skills.

As one of the eight methods of Scouting, advancement is a natural outcome of the other
seven. A boy whose Scouting experience is introducing him to the BSA ideals, the
patrol method, the outdoors, association with adults, personal growth, leadership
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development, and the uniform will almost certainly find himself moving steadily along
the BSA's Advancement Trail.

Method 5 - Association with Adults

Boys learn a great deal by watching how adults conduct themselves. Scout leaders can
be positive role models for the members of their troops. Adult leaders who are willing to
listen to boys, encourage them, and take a sincere interest in them can make a
profound difference in their lives.

Method 6 - Personal Growth

Scout-age boys are experiencing dramatic physical and emotional growth. Scouting
offers them opportunities to channel much of that change into productive endeavors and
to find the answers they are seeking for many of their questions. Through service
projects and Good Turns, Scouts can discover their place in their community. Many
Scouting activities allow Scouts to associate with people from different backgrounds.
The Religious Emblems Program offers pathways for Scouts to more deeply understand
their place in the world. The troop itself provides each Scout an arena in which to
explore, to try out new ideas, and sometimes simply to embark on adventures with no
design other than having a good time with good people.

Method 7 - Leadership Development

Leadership is a skill that can be learned only by doing it. Every Scout in a patrol and
troop will find that he is filling leadership positions of increasing responsibility. Through
leadership experiences, Scouts learn planning, organization, and decision making. For
many Scouts, accepting the role of patrol leader is the first real leadership opportunity
they have ever had. Discovering that they can do the job will go a long way toward giv-
ing them the confidence and ability to be leaders in the future.

Method 8 - The Uniform

Since 1910, the Boy Scout uniform has been a recognizable part of the American
scene. Wearing the uniform helps Scouts develop a sense of belonging to their patrol
and troop. It reinforces the fact that all members of the BSA are equal to one another.
People who a boy in a Scout uniform expect someone of good character who is
prepared to the best of his ability to help those around him. Likewise, Scoutmasters in
full uniform set a good example for members of their troops and are also seen as
community leaders fulfilling a very important role.

Troop 975 Parent Guide 6



TROOP ORGANIZATION

Troop 975 belongs to the Twin Valley District of the San Francisco Bay Area Council,
Boy Scouts of America. Troop 975 was founded in 1971 through a Troop Charter
granted by the Council to the Livermore Independent Order of Odd Fellows. A
connection to the Charter Organization is maintained through a Charter Representative,
a member of the Odd Fellows who regularly attends Troop meetings.

Troop Parent Committee

The Parent Committee functions as an administrative and support organization for the
Troop. The Committee takes care of the non-program issues surrounding the Troop
such as newsletters, troop funds, fund raising activities, tour permits, advancement
records and procurement and maintenance of troop equipment.

Adult Leadership

The adult leaders of the troop are responsible for delivering the program to the Scouts.
The Scoutmaster is the adult leader for the troop. The Scoutmaster is supported by the
Assistant Scoutmasters. Troop 975 usually has 8-10 active parents serving as Assistant
Scoutmasters. New Assistant Scoutmasters are always welcome. Just talk to the
Scoutmaster.

The Boy-Led Troop

All troop meetings and activities are chosen and planned by the Scouts. This is the
basis of our boy-run troop. Adults help organize, make reservations, oversee safety
and drive, but the Scouts are responsible for planning activities, menus, setting up
camp, cleaning and scheduling.

Boy Leadership

Twice a year the troop at large elects a Senior Patrol Leader and two Assistant Senior
Patrol Leaders. These Scouts meet with the Scoutmaster each month at a Patrol
Leaders’ Council to plan and organize the events of the coming month. Other general
troop offices are elected or appointed by the SPL or Scoutmaster, including Librarian,
Scribe, Historian, Quartermaster, Chaplain's Aide and Bugler. Additionally, Scouts may
become Den Chief's for local Cub Scout Packs.

Patrols

The Patrol Method is one of the basic tenets of Scouting. The troop is organized into
patrols of 8 to 10 Scouts each which work as a unit on campouts, in skills instruction
and in competition. Patrol members choose a Patrol Leader who is responsible for
overseeing (not doing) all the necessary plans for each outing, e.g. menus, food, tents,
and drivers. The Scouts also elect an Assistant Patrol Leader, who serves as Patrol
Leader in the PL's absence. APL is usually a boy's first opportunity to develop
leadership skills in Scouting.

The Scouts remain in their patrol for one year, then patrols are reorganized in order to
allow all of the boys opportunities to work together. This is done by the SPL and
ASPL’s. If they choose, Scouts can go to their new patrol with a buddy.

We also have a Venture patrol, open to any Scout who is fourteen and has earned Star.
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This is not a separately chartered Venture Crew, but a patrol within Troop 975. In
addition to regular Troop activities, these Scouts participate in outings that may be too
strenuous for younger Scouts. Venture patrol Scouts are encouraged to serve as Troop
Guides, acting as advisors to regular patrols. This allows older Scouts to engage in high
adventure Scouting while still making their experience available to younger Scouts.

Troop Parents
The role of the parents within Troop 975 is to be supportive of the Troop’s efforts and to
provide the atmosphere Scouts need to learn and excel. Parents should try to:

Read their Scouts handbook and understand the aims and methods of Scouting.
Encourage their Scouts to attend meetings and outings, in uniform.

Actively follow their Scout’s progress and offer encouragement when needed.
Show support to both the Scout and the Troop by attending all Courts of Honor.
Assist as requested in Troop fund-raisers and other activities.

Be aware of the Troop program and annual calendar.
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TROOP ACTIVITIES

Calendar

Our activity calendar is currently organized from September through the following
August. We maintain a working 18-month calendar to allow better planning for high
adventure trips which require long lead times.

Planning

Troop Activities are planned by the Scouts with the guidance of the Scoutmaster and
Assistant Scoutmasters. Camping trips are scheduled almost every month. Often, our
campouts will have a theme which will relate to a monthly training theme the Scouts
have been working on at troop meetings, such as building pioneering projects after
learning how to lash, tie knots and make rope.

Outings
There are several outings that we engage in year after year, including

Spring Camporee with all the troops in Twin Valley District (May).
Summer Camp - a week at Camp Royaneh (July).

Snow Camp - a troop trip to the Sierras after winter skills instruction (Jan).
Ski Trip each spring on an LVJUSD teacher work day (Mar).

Summer high adventure trip to Philmont, Boundary Waters, etc.

Wente Family Camp each Memorial Day weekend

Sunset Beach - a perennial favorite weekend campout each fall (Sep).

Many other outings are planned for the year, including shooting sports weekends,
interesting tours and Rim of the Bay hikes, which go up each of the highest peaks in the
Bay Area. We try to vary the hiking schedule from year to year so that a Scout can earn
patches for all of the Rim hikes in a 3-year period. Families are invited on some of the
less strenuous hikes.

Camping

Each Scout is expected to provide his own personal equipment on campouts. A
checklist of typical equipment is provided in the new-Scout binder which every new
Scout receives upon joining Troop 975. Our winter activities always include a pre-trip
winter awareness seminar, special weather training, and inspections to insure that
Scouts have adequate clothing and sleeping bags for snow camping.

Service

Service to the community is an important part of Scouting. We join the Scouting for
Food drive in November and other projects throughout the year benefiting schools,
churches and the community. Scouts are also encouraged to participate in service
projects organized by senior Scouts as part of their leadership requirement for the rank
of Eagle.

Fund Raising

The troop regularly participates in Livermore Rodeo cleanup, Christmas tree recycling
fundraiser, our garage sales and other activities which raise funds for the troop. Dues,
camp fees, etc. are discussed a little later.
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ADVANCEMENT

Much of the Boy Scout philosophy is learned through the advancement process. Unlike
Cubs, a Boy Scout does not automatically progress with age, but rather by successfully
completing the requirements of each rank. He does this on his own or working with his
patrol. Parent assistance is often useful in understanding a requirement, but completing
the requirement is the Scout's job.

The Ranks are Scout, Tenderfoot, Second Class, First Class, Star, Life, and Eagle. The
higher he climbs the more challenging his tasks -- and the more rewarding.

Advancement in Scouting is simply "the art of meeting a challenge," which is what the
Boy Scout advancement program asks Scouts to do. Scouting provides a ladder of
skills that a Scout climbs at his own pace. As he acquires these skills he moves up
through a series of ranks, for which he is awarded patches and badges.

Before a Scout can begin working on rank advancement he must first become a Scout.
He does this by meeting the age requirement, reciting the Pledge of Allegiance,
knowing the Scout sign, salute and handshake, tying a square knot, understanding and
agreeing to live by the Scout Oath and Law, describing the Scout Badge and having a
Scoutmaster conference. For boys who do not learn these first skills as Webelos,
assistance from older Scouts is always available. Parents are asked to fill out an
application to join Boy Scouts and the Troop. This will earn the boy the Scout Badge,
providing him with an immediate sense of accomplishment, belonging and recognition.

Advancement provides a Scout with a sense of achievement, including:
e Learning skills that qualify him for more rugged and exciting outdoor challenges.
e Developing body and mind, growing self-confidence, and helping younger Scouts
climb the advancement ladder.
e Discovering how it feels to go further -- in so many ways -- than he ever
thought he could.

We don't look at advancement as a goal, but as a natural outcome of a planned, quality
Troop program. A Scout who participates will advance.

There are four steps of advancement:
e The Boy Scout Learns.
e The Boy Scout is Tested.
e The Boy Scout is Reviewed.
e The Boy Scout is Recognized.

A Scout Learns — A Scout learns from his troop leadership, patrol leader and other
Scouts.

A Scout is Tested — A Scout wanting to complete a requirement must demonstrate to a
leader that he has mastered a Scout skill, then have the skill signed off in his Scout
handbook by that leader. Leaders include the Senior Patrol Leader, Assistant Senior
Patrol Leader, Patrol Leader, Troop Guide, Junior Assistant Scoutmaster, the
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Scoutmaster, and Assistant Scoutmasters. The Scout should bring his handbook to
every meeting and outing. It is the Scout’s responsibility to get requirements signed off
in his handbook.

A Scout is Reviewed — After a Scout has completed all of the requirements for any
rank from Tenderfoot through Life his progress is reviewed in two stages.

1. A Scout first has a Scoutmaster Conference, a one-on-one review between
Scout and Scoutmaster, where a Scout discusses what he has learned, his goals
and how he has applied the Scout Oath and Law in the troop and in his daily life.
It is the Scout’s responsibility to make this appointment with his Scoutmaster.

2. The Scout is reviewed by a Board of Review, composed of three to five parents
from the troop. The Board of Review does not include the Scoutmaster or
Assistant Scoutmasters. The Board of Review is not a retest but rather an
opportunity for the Scout to discuss with Adults his newly learned skills, the
quality of his Boy Scout experience, and most importantly to encourage him to
advance toward the next rank.

A Scout is Recognized — A Scout is recognized within two weeks of achieving a new
rank by receiving his new rank badge at a troop meeting. In addition, the troop holds a
Court of Honor two to three times a year to formally recognize the Scouts in front of their
troop, families and friends. All Scouts who have earned ranks, (except Eagle Scouts),
merit badges and other awards will be recognized at the Court of Honor. Each Eagle
Scout is recognized at his own special Eagle Court of Honor.

Advancement Through First Class - From the time the Scout enters the Troop
through the time he earns Tenderfoot, Second Class and First Class, he is learning
basic Scouting skills which enable him to camp, hike, swim, cook, tie knots, administer
first aid, and perform other tasks in the outdoors and to work as a member of a team.
He does this on his own and working with his patrol. The troop leadership, senior
Scouts and Patrol Leaders are always on the lookout to help new Scouts advance.
With those first steps the Scout begins to build himself physically, mentally, and morally.
He will start to live the Scout Oath and Law. Soon he will learn the symbolism inherent
in the Scout badge: the three points of the badge which stand for the three parts of the
Scout Oath: Duty to God and country, duty to others, and duty to himself. If a Scout
attends meetings and troop outings on a regular basis he can attain First Class in his
first year. This is a sign that the Scout has mastered the fundamentals of Scouting and
can begin the process of learning to lead others, refining his skills and learning new
ones.

We use at least one regular meeting a month as an opportunity for Scouts to fulfill skills
requirements. Advancement sessions are held frequently on weekends, each one
focusing on a single theme, e.g. orienteering, nature, and fitness. Every outing provides
additional opportunities. Summer camp is a major opportunity for earning merit badges
and completing advancement requirements. It is especially important that a new Scout
attend summer camp his first year.

Troop 975 Parent Guide 11



Advancement from First Class to Eagle - The next ranks are Star and Life. These
ranks are harder to obtain, but are also more interesting for the older Scouts. Here a
Scout demonstrates leadership, performs service projects, earns merit badges and
hones his Scouting skills. Upon earning Star and Life the Scout will be eligible to work
toward Eagle. The Scout Oath and Law now have fuller meaning for the Scout, and
their understanding of them is much greater. The final steps towards Eagle are filled
with leadership experiences.

Details on advancement are contained in the Boy Scout Handbook, which every Scout
should obtain as soon as possible after joining the Troop. Take a look at Chapter 1. This
short chapter has an advancement summary through First Class.

Merit Badges

The goal of the merit badge program is to expand a Scout's areas of interest and to
encourage the Scout to meet and work with adults in a chosen subject. Merit badges
are earned by a Scout working with a registered merit badge counselor.

The steps in working on and earning a merit badge are as follows:

1. A Scout is required to request a Blue Card and permission to work on a Merit
Badge from his Scoutmaster. The Scoutmaster will give the Scout the names
and numbers of available counselors.

2. The Scout obtains and reads the merit badge pamphlet. He should try to
understand all the requirements before working on the badge.

3. The Scout contacts the merit badge counselor to arrange for a time and place to
meet.

4. The Scout begins working on the Merit Badge, keeping in regular contact with his
counselor. The Scout learns from, and demonstrates his knowledge and
understanding to the counselor. The counselor will test the Scout’s knowledge
and completion of the requirements.

It is the Scout’s responsibility to keep the blue card between meetings with his
counselor.

5. Once the Scout completes the requirements of the Merit Badge the counselor will
sign off the requirements on the Blue Card. The counselor will keep one portion
of the blue card for his records.

6. The Scout then takes the Blue Card to the Scoutmaster for his signature. The
Scoutmaster will see that the merit badge is obtained from Council.

7. The Scout will be presented the Merit Badge at the next Court of Honor.

Merit Badge classes are offered throughout the year by troop Merit Badge Counselors.
Information of upcoming classes will be announced at Troop meetings. Boys also have
ample opportunity to earn merit badges at summer camp.

All parents of Troop 975 Scouts are encouraged to become Merit Badge Counselors for

any of the available merit badges offered by the Boy Scouts of America. Merit Badge
Counselor training is available through the District and within the Troop.
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PARENT PARTCIPATION

The assistance of parents is a key ingredient in the success of any Boy Scout troop.
The more you are involved, the more your son is likely to stay involved, enjoy his
Scouting experience and advance in rank.

Parents support the troop in many ways
e Attending monthly Parent Committee meetings
Driving and/or participating in appropriate outings
Helping with fund raisers
Assisting in planning for activities
Serving as an Assistant Scoutmaster
Serving as a Parent Committee officer
Serving on Boards of Review
Helping maintain the troop store, trip books, permits, troop equipment, etc
Being a merit badge counselor
Becoming trained Scouters

Parents may also be recruited by the Scoutmaster to help with special jobs. Training
courses in different aspects of Scouting are offered through the District and are open to
parents. Every parent’s help is needed and appreciated.

Newsletter - You may stay informed through our Troop Newsletter which the
Committee Secretary sends out via email every month.

Website — The Troop website is at www.troop975.org. The Website provides access to
our monthly newsletter, the troop calendar, announcements, and medical forms,
permission slips and other BSA standard forms.

Information and permission slips for outings are typically distributed in advance at
Scout meetings and will also be available via the Website.

email — Troop Information is frequently distributed via email. If for some reason you are
not receiving email from the troop please contact the Committee Chair to verify that we
have your correct email address.

TROOP ADMINSTRATION

Rechartering

Our Troop charter is renewed each calendar year. Rechartering reregisters Scout and
leaders with BSA. We try to complete this process by the end of November. In October
each family receives a recharter form to update troop information about each Scout and
to verify our that our records are correct.

Annual Fees

Fees are collected at the same time as rechartering. The Troop Parent Committee
based on anticipated expenses determines the fee per Scout annually. The fee for
2004 is $60 (except for new Scouts).
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The fee covers:

$10.00 for national BSA Membership

$10.80 for Boy’s Life

$0.50 for Troop Registration

The remainder is for Troop Membership (for badges, awards, and other Troop
expenses)

New Scouts not currently registered with the Boy Scouts of America (or Cub Scouts) will
pay a prorated amount of the $60.00 dues based on the date they join the troop.

Fees for Outings / Activities

There are usually fees associated with outings, e.g. ski trips, summer camp, etc. Each
Scout is responsible for the cost of these on a 'pay as you go' basis. A Scout must sign
up and pay for events in advance unless given specific permission by the Scoutmaster.
Fees are forfeited if a Scout fails to attend or opts out of an event after the troop or
patrol has paid for an event.

Fundraising

The Troop plans two to three major fund raising projects each year. Typical fund raisers
include Christmas tree pickup and recycling, cleanup of the stands at the Livermore
Rodeo, ushering at the Livermore Rodeo, cleanup at the Alameda County Fair small
animal exhibits, and garage sales. The fund raisers help the troop meet its budget, and
help individual Scouts defray the cost of Scouting.

Scout Accounts

Troop 975 maintains Scout accounts, a record of what each Scout has earned during
fundraising. A Scout’s participation in sales of Christmas tree pickups, Rodeo cleanup
and garage sales all create credit dollars in his Scout Account. This allows him to pay
for outings, camp, dues and to purchase equipment and uniforms. The troop treasurer
maintains these credits. Many active Scouts relieve their parents completely of the cost
of summer camp and other events.

Scout accounts can be transferred between troops. Should a boy leave Scouting any
remaining credit is put into the troop Campership Fund to assist disadvantaged Scouts.

General Fund

Some of the money raised through fundraisers goes into the troop general fund to buy
equipment, supplies, rank and merit badges, etc. Occasionally the troop will pay for part
of the cost of BSA leadership training events for Scouts.

Adult leaders of the troop pay for activities and events the same as the Scouts do.

The Treasurer maintains troop funds and reports to the Parent Committee each month.

Friends of Scouting

Each year, the Council operates its Friends of Scouting (F.O.S.) campaign to raise
money for Council operations, maintenance of Council Camps, Camporee, and other
Council activities. Contributions are voluntary, but the Troop has a good record of
support for this activity. F.O.S. is a critical source of BSA funding.
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SAFETY

Safety comes first. The most important job of the Scoutmaster, Assistant Scoutmasters
and parents is to ensure the safety of the Scouts. Our Parent Committee has instituted
the following safety-related policies.

Hazing - The Boy Scouts of America specifically prohibits physical hazing in any form,
and we are always looking out for our new Scouts. Even the teasing and rough and
tumble play that naturally takes place among boys can be intimidating to the newer and
younger Scouts. Beyond good-natured teasing, Troop 975 is very careful to ensure that
hazing does not occur.

Youth Protection Program - BSA is acutely aware of the opportunities for abuse which
arise when adults are given authority and responsibility for children. Troop 975 strictly
adheres to BSA guidelines.
e Two-deep Leadership - when traveling and participating in events, a minimum
of two adult leaders is required.
e Scoutmaster conferences and the like are private conversations, but they are
conducted within view of others.
e Adults are prohibited from sharing tents or other sleeping accommodations with
Scouts who are not from their own family.
e Buddy System - Boys must have a buddy when attending sessions with a single
adult, such as meeting with Merit Badge counselors.

In short, adult Scouters and individual Scouts who are not from the same family are
prohibited from engaging in any Scout-sponsored activity without others present.

Medical Release Forms - Each Scout must have an updated medical release form on
file with the troop. These forms are duplicated and maintained in a set of 'trip books.'
Each driver traveling to activities must have a trip book in the car so that emergency
contact, allergy, and special-condition information, along with permission-to-treat
signatures are always available.

All Scouts are required to have their Class 1 & 2 Medical Forms updated at a minimum
of every three years. For high adventure activities a Class 3 Medical form is required to
be update on an annual basis.

For resident (summer) camp all adult leaders are required to have a Class 1 & 2
Medical Form on file and updated every three years, and in addition adults over the age
of 40 must have a Class 3 Medical Form updated on an annual basis.

Driver's Insurance Forms - Trip books also contain insurance information on all adults
who are registered as drivers in the troop. Any adult who wishes to drive to and from
events with Scouts in the car must be registered and provide current insurance
information. All drivers are required to carry minimum liability insurance.

Water Safety - Boys are requalified as swimmers each spring. Any Scout who does not
qualify will not be allowed to participate in water events, such as swimming, canoeing,
whitewater rafting, etc. Boys are requalified by summer camp staff on the first day of
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camp. Life jackets are always worn during water events, and Scouts are always
required to swim with a buddy.

Trained Leaders — Many of our leaders are BSA certified in Life Guarding, First Aid,
Wilderness First Aid, Backpacking and other certifications. We strongly encourage all
975 Assistant Scoutmasters to pursue a course of training in Scouting Leadership skills.

Personal Information - We never publish personal or identifying information on Scouts.
When a Scout is mentioned on our website he is identified only by first name or first
name and last initial. Family phone and email is distributed within the Troop, but never
outside it, on the website or in any Troop publication.

OPPORTUNITIES FOR OLDER SCOUTS

We are aware that the attractions of sports, school, dating and other activities increase
as a boy gets older, and try to create opportunities that will keep older Scouts
interested, including:

e Troop Leadership and Responsibility
e Venture Patrol and High Adventure outings
e Order of the Arrow

Troop Leadership — Older Scouts are given real leadership opportunities within the
troop. These positions include Patrol Leader, Senior Patrol Leader, Assistant Senior
Patrol Leader and Junior Assistant Scoutmaster positions. The Scouts are trained both
through a troop Junior Leadership Training Course and through the Council’'s advanced
“Brownsea Junior Leader Training”. These older Scouts plan and assist in delivering
the program to the younger Scouts.

Venture Patrol — The Venture Patrol is an optional patrol for Scouts 14 thru 17 and who
have achieved the rank of Star. Venture Patrol members continue to advance through
rank as members of the troop and troop leadership. Our enhanced program allows
them more challenging opportunities such as fifty-mile hikes, rock climbing and
canoeing adventures.

Order of the Arrow — The Order of the Arrow is Scouting’s national honor society. OA
recognizes those Scouts who best exemplify the Scout Oath and Law in their daily lives.
The Order of the Arrow functions as a ‘village’ within the district separate from the troop.
It assists the district and council with summer camp promotion, camp maintenance,
Scout shows, and many other activities.

Scouts are elected by their fellow troop members to the Order of the Arrow. To be

nominated a Scout must have achieved the rank of first class, and have participated in
twenty nights of camping within a two year period, 6 of which must be summer camp.
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UNIFORM

The Scout uniform helps to achieve the objectives of Scouting. The uniform by itself can
not make a good Scout or a good Troop, but its use has been proven to improve both
the Scout and the Troop because it is a visible symbol of Scouting and unity. Each
Scout should have and wear the following “Class A” uniform items:

e Tan Scout shirt with appropriate insignia and patches (San Francisco Bay Area
Council patch, World Brotherhood of Scouting patch and red shoulder loops)

e Troop numbers 975

A red BSA neckerchief is given to all new Scouts by the Troop. When a Scout

achieves the rank of Tenderfoot he is given a blue troop neckerchief.

White Woggle slide (Given to all new Scouts by the Troop)

Olive Scout pants or shorts.

Olive and red Boy Scout Socks.

Troop 975 Hat (available from the Troop store)

Olive Scout belt and buckle.

Troop 975 Slide (Recommended - available from the Troop Store)

Troop 975 T-Shirt (Recommended - available from the Troop Store)

Full “Class A” uniform is required for events such as Summer Camp, Camporee, Scout-
O-Rama and other events where the troop is presenting itself in public.

During troop meetings Scouts may wear a modified “Class A” uniform with:
e BSA neckerchief and slide of Scout’s choice
e Jeans
e Scout cap or hat

For activities where the uniform might be damaged, such as service projects, hiking,
and camping, Scouts may wear a "Class B" Uniform consisting of:

e Troop 975 T-Shirt (available from the Troop Store)
e Blue Jeans or Scout shorts
e Scout cap or hat
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INSIGNIA GUIDE

This guide shows where insignia are to be worn on the uniform. If you have any
questions please talk to a troop leader.

SHOULDER SEAM
BOY SCOUTAARSITY SCOUT UNMIFORM INSPECTION SHEET

OFFICIAL PLACEMENT OF INSIGNIA

SHOULDER EPALETS conduct uniform Inspaction
AND LOOPS with commen sense; the
bl Ul 12 nieatriess.

Marlt Badge Sash. IT warn,
mearlt badges ara attached to
front (and tack, If reeced) of sash.
Verturentarsity kttar 15 attached at
bottom front corner. Temparary
Inslgria may ba warnan back

shoulder Epaulats. Red shouldar loops
Identty Boy Scouting (all members of a
troop) Bz jorange) 1oops noantity Varsity
Seating.

Left Sleave. Councl patches, unlt numeral,
and badge of offca ara wom as shawn snug
up, and fouching each otner. Badge of once
5 cantarad below and touches unlt numeral.
The vataran unit bar (23, 50, 55, 60, &5, 70,
75, or 80 years) Is positioned above and
touching troop numeral and In turn touching
councll patih. Den chlef cord |5 worn oer

é e It shoukder and urder apaulat.

RIGHT SLEEVE LEFT SLEEVE Left Pockat, 2andca stars aove the pockat
It @ madal or ambrolderad knat for youth
mambers 1% worn, senice stars ana rasad.
Embralderad square Knots are Wormn cen-
terad above the pocket In rows of thresa. ot
mars than fve medals may be worn, pinnsd
cantered Immadiataly above the pocket
{extending over knats i both are warri. The
wearing sequence Tor knots of madas 15 at
the wearers discretion and lsad colr 15 0
the waarers nght. Badges of rank &e wom
centerad on the pocket abowve the Armow of
Light Award. Flap buttoned. The Wond Crest
Is worn certerad horlzontally over the 1t
pockat and vartically batweaen the left
shoulder saam and tha top of the pockat.

Right Sleeve. U.S. flag. Only the most
recently eamed Qualty Lnit Award may ba
Worn bakw patol emblem or baiow Natkora
Honar Patrol star. Musiclan badga, If In tand
ar dium coips, 1% worm ' Inch below patro
gmblem. Up to sx merlt badgas may ba
Wi o the long-sleeve shirt In two columns

of thrae starting 3 Inches above the bottom
acgeof the cu, Position above diagram on left

) . slesvie o guids you on proper
Rlgnt Pocke® Jambaras Inslgria [only one S
wu:%n above BSA o Interprmrgstnp'. Drr!lcler af O el
the Amow lodge Inslgria worn on pocket Tlap.
Tamporary Inslgnia worn canterad on the
pocket Fap buttoned. The Varsity o Vertre
sirlp ls wom above the BSA stip or sbove the
Intarpratar strip. Mameplate, 1 worn, |2 can-
ferad above 1ha BSA strip, Intarpreter strip,
ard Venture orVarsity strip.

The Scouting Seal
Is Yiour Guarantes of
Quality, Excellance,
and Performance.

RIGHT POCKET LEFT POCKET

CVER
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TROOP STORE

The Troop Store sells troop neckerchiefs, slides, hats and Class B T-shirts.

Price List

A. Troop Neckerchief $5.00
B. Troop Slide $5.00
C. Troop Hat $10.00
D. Troop T-Shirt $10.00

Package Deal -Troop Hat and 2
Troop T-Shirts  $25.00
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ATTACHMENTS

The following forms are attached to this guide. Please fill them out and return them as
soon as possible to the Scoutmaster or the Committee Chairman. With the exception of
the Parent Resource Survey the information on these forms is confidential. It is never
made public. However, insurance information is shared with Council for Tour Permits
and appears in the Trip Books which every driver carries on Scout outings.

Troop 975 Scout Information Form — This form requests contact, insurance
and emergency information. We ask parents to complete a new form every year
during re-charter so that we can keep our records up to date.

Troop 975 Adult Leader Information Form — This form requests contact,
insurance and emergency information. Required for all adult leaders and parents
who drive or accompany Scouts on outings. This form is also updated every
year during re-charter.

Class 1 & 2 Medical Release Form - In the event of a medical emergency
where a parent is not present, this form authorizes treatment. The Class 1
Medical Form must be updated annually, and the Class 2 Medical Form must be
updated every three years. All adults wishing to attend summer camp must also
complete the Class 1 & 2 Medical Forms. A copy of this form for every Scout
and adult Scouter is carried in every trip book.

Class 3 Medical Release Form — This form is required for all high adventure
activities. All adults leaders over the age of 40 who wish to attend summer camp
must complete this form and update annually.

Medication Information Form — Any youth or adult who is bringing medication
to summer camp must also submit the Medication Information Form.

Parent Resource Survey - Makes the special talents of each of our parents
known to the Troop Committee.
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TROOP 975

Scout Information Form

SCOUT INFORMATION
Name:
Last First Middle Initial Suffix
Address: Home Phone: ( )
Number & Street Apt. Number

Date Joined Troop

City State Zip Code
Date of Birth: / / Current Grade:
E-Mail Address: School:
PARENT/GUARDIAN INFORMATION
Relationship: Father / Step-Father / Guardian (Circle One)
Name:
Last First Middle Initial Suffix
Fill in if Different than Scout
Address: Home Phone: ( )
Number & Street Apt. Number
Work Phone: ( )
City State Zip Code

E-Mail Address:

Driver’s License:

State Number
Relationship: Mother / Step-Mother / Guardian (Circle One)
Name:
Last First Middle Initial Suffix
Fill in if Different than Scout
Address: Home Phone: ( )
Number & Street Apt. Number
Work Phone: ( )
City State Zip Code
E-Mail Address: Driver’s License:
State Number
VEHICLE INFORMATION
Insurance Amount in $1000
Year Make Model #Belts Per Person Per Accident Property
Vehicle 1 $ $ $
Vehicle 2 $ $ $
Vehicle 3 $ $ $

Insurance Carrier:




ADULT INFORMATION

TROOP 975

Adult Leader Information

Name:
Last First Middle Initial Suffix
Address: Home Phone: ( )
Number & Street Apt. Number
City State Zip Code
Date of Birth: / /

Leadeship Position(s):

E-Mail Address:

Driver’s License:

VEHICLE INFORMATION

State Number

Insurance Amount in $1000

Year Make Model #Belts Per Person Per Accident Property
Vehicle 1 $ $ $
Vehicle 2 $ $ $
Vehicle 3 $ $ $

Insurance Carrier:




PRINT: Mother/Guardian
Witness Signature:

SIGN
Date

Work Phone ( ) Date

Date

Witness Signature:

CLASS 1 (PART B): Check all items that apply, past or present , to your health history. Explain any “Yes” answers.
ALLERGIES: Food, medicines, insects, plants Yes No Explain:

GENERAL INFORMATION: Yes No Yes No Yes No
ADHD (Attention-Deficit ) ()

Hyperactivity Disorder Convulsions/seizures () () Hemophilia () ()
Asthma ) () Diabetes () ( ) Highblood pressure () ()
Cancer/leukemia ) () Heart Trouble () () Kidney Disease () ()
Explain:

Please list ALL medications taken in the 30 days prior to arrival at the Scouting activity where this form is to be used:

List any medications to be taken at camp: (attach a medication information form for each med)
Over the counter pain relievers which may be administered by Scouting activity health officer: Check below and initial permission here:

) () lbuprofen ) ) Acetaminophen ~( )Aspirin )Other over the counter pain relievers
List any physical or behavioral conditions that may affect or limit full participation in swimming, backpacking, hiking long distances, or

playing strenuous physical
games:

List egipment needed such as wheelchair, braces, glasses, contact lenses, etc.:

Immunizations:

(give date of last inoculation.)

Tetanus toxoid Measles Polio
Diphtheria Mumps
Pertussis Rubella
CLASS 2 MEDICAL EVALUATION
(Read additional requirements outlined on front of form.)
Name age

NOTE TO LICENSED HEALTH-CARE PRACTITIONERS*: The person being evaluated will be attending one or more weeks of camp that
may include sleeping on the round and participating in strenuous activities such as hiking, boating, and vigorous group games. Please
review the health history with the participant for any interim changes. Explain any “abnormal” evaluations.

PHYSICAL EXAMINATION (To be filled out by a licensed health-care practitioner*)

Height Weight BP / Pulse
VISION: Normal Glasses Contacts
HEARING: Normal Abnormal Explain
Check Box: N Abn N Abn N Abn
Growth Development( ) ( ) Teeth () () Genitalia () ()
Skin () () Cardiopulmonary system () ( ) Musculoskeletal () ()
HEENT () () Hernia () () Neurobehavioral () ()
Explain:
Limitations
Activity restrictions
Diet restrictions
Signature Date
Licensed health-care practitioner*
Address Phone

City, State, Zip
*Examinations conducted b% licensed health-care practitioners, other than physicians, will be recognized dseBShtgsungtesessinctn
ractitioners may perform physical examinations within their legally prescribed scope of practice.

INTERVAL RECORD SCREENING EXAMINATION
Date, Time, Place, Etc. (Finding, diagnoses, treatment, instructions, disposition, etc.) By

PHOTOCOPYING THIS FORM IS PERMITTED
SFBAC 3441 10-4-01
Rules for acceptance and patrticipation in the program are the same for everyone without regard to race, color, national origin, age, sex or
handicap.
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